Budget
Justification
Checklist for
Legal Al

A practical guide to making a
strong, data-backed case for
Al contract review and data
extraction tools in 2026.

Legal teams often struggle to justify budgets for

Al tools like contract review and contract data
extraction. This step-by-step checklist shows you

how to estimate time savings, calculate ROI, and
align your proposal with company goals in 2026.

Contact LegalSifter for a free,
customized ROI projection.

SCHEDULE A CALL

STEP1:
Define the
Problem

STEP 2:
Quantify
the Impact

STEP 3:
Link to
Company
Goals

STEP 4:
Show the
Numbers

STEP 5:
Prepare for
Objections

PRO TIP:

Next Step:
Get a Free
ROI Projection

What challenges
should I highlight
when making
the case for Al
contract review?

How do I show the
financial benefits
of legal AI?

How do I align
legal AI with
leadership
priorities?

What ROI
benchmarks are
realistic?

How do I address
pushback on cost
or readiness?

. LegalSifter

« Estimate how much time your team spends each month
on manual contract review.

+ Identify bottlenecks such as slow turnaround times,
missed renewal dates, or compliance risks.

« Approximate your annual outside counsel costs for
routine contract review work.

« Estimate the cost of contract delays (lost revenue, slower
cash flow, missed opportunities).

« Calculate savings from reducing outside counsel hours.

« Highlight productivity gains by freeing your legal team
for higher-value work.

« Tie your proposal to strategic priorities (faster deal cycles,
reduced costs, improved risk management).

« Highlight cross-departmental benefits — for example, helping
Sales close faster or improving procurement compliance.

« Use simple math to estimate annual savings and ROL.
« Aim to demonstrate payback within 12 months.

« Include broader benefits: improved client experience,
competitive advantage, and better contract visibility.

« “WWe don’t have a budget” — Show how savings offset
cost within months.

« “WWe’re not ready for AI” — Emphasize ease
of implementation and quick onboarding.

v Offer a phased implementation plan to reduce upfront
spend concerns.

Perfect data isn’t required. Reasonable estimates plus clear alignment with business
goals are usually enough to get leadership buy-in. Numbers can always be refined later.

Contact LegalSifter for a free, customized ROI projection. We’ll provide tailored
numbers you can bring directly into your next budget meeting to justify investment

in Al contract tools.
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